ASSIGNMENT 2: STAR-LP Reflection
	
	Reflection 1 (based on module 1)
	Reflection 2 (based on module 8)

	Situation
	The project began with the need to gather and analyze requirements for the TaskMaster Pro application, a task management tool aimed at freelancers. This involved understanding the key functionalities needed, such as task tracking, time management, and invoicing, while also addressing non-functional requirements like performance and security.
	The project required identifying and incorporating emerging technologies that could enhance TaskMaster Pro’s features, such as artificial intelligence for personalized task recommendations and blockchain for secure payments.

	Task
	I was responsible for leading the requirements gathering process. This included coordinating with stakeholders (freelancers, developers, project managers), conducting surveys and focus groups, and documenting the functional and non-functional requirements.
	My role involved researching emerging technologies and assessing their feasibility for integration into the system. This included evaluating potential benefits, risks, and the impact on system architecture and user experience.

	Action
	I conducted surveys targeting freelancers across various industries to understand their challenges in task management. Additionally, I organized focus groups to dive deeper into user preferences for gamification and productivity features. I used the insights gathered to create user stories and acceptance criteria, outlining both functional requirements (e.g., task creation, invoicing) and non-functional needs (e.g., system uptime, data security).
	I conducted a technology assessment, considering options like AI-driven task suggestions, blockchain-based payment handling, and edge computing for real-time data processing. I prepared a report that included technology comparisons, implementation strategies, and potential challenges for each option.

	Result
	The structured approach to requirements gathering led to a clear and comprehensive list of user needs and system functionalities. It allowed the team to prioritize features effectively and design a system architecture that addressed both immediate and future requirements. User stories and acceptance criteria provided clarity for development tasks, resulting in fewer misunderstandings during implementation.
	The assessment led to the decision to integrate AI-driven features for personalized productivity insights, which were well-received by test users during the pilot phase. The technology integration added value to the application by providing tailored recommendations and enhancing user engagement.

	Learning
	The experience highlighted the importance of combining quantitative and qualitative research to understand user needs fully. I learned how to balance different stakeholders' inputs while ensuring that the requirements were feasible from a technical standpoint.
	This experience taught me the importance of staying updated on technological trends and assessing their applicability carefully before integration. It reinforced the need to consider both technical feasibility and user impact when proposing new technologies.

	Planning
	For future projects, I plan to adopt an iterative requirements-gathering process, incorporating user feedback continuously as the project progresses. This would ensure that the system remains aligned with evolving user needs and industry trends.
	Moving forward, I plan to establish a continuous technology evaluation process to keep the system updated with emerging trends. I will also involve end-users early in the evaluation phase to ensure that new features align with their needs.



